MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF
THE EAST KERN AIRPORT DISTRICT
August 7, 2007

The Board of Directors of the East Kern Airport District duly met for a Regular
Meeting at the District Offices in the Administration Building at Mojave Airport,
Mojave, California, at the hour of 2:00 o’clock p.m. on Tuesday, August 7, 2007.

President Balentine called the meeting to order and led those assembled in the
Pledge of Allegiance.

The Clerk called the roll and the following Directors were present: Balentine,
Hansen, Painter, Rutan and Walker. Also present were the District’s General Manager,
Stuart Witt, Director of Business Operations, Tom Weil and Deputy Counsel, Scott Nave.

President Balentine presented the Agenda. Upon motion by Director Walker,
seconded by Director Painter and unanimously carried, it was:

RESOLVED: That the agenda be approved
as submitted.

CONSENT CALENDAR

President Balentine presented the Consent Calendar. Upon motion by Director
Walker, seconded by Director Painter and unanimously carried, Consent Calendar was
approved as submitted.

3A) Minutes of July 17, 2007:

RESOLVED: That the Minutes of the
Regular Meeting of July 17, 2007 be
approved as submitted and further
reading thereof be waived.

3B) Resolution to amend PERS Contract for local safety members (2% @ 50):

RESOLVED: That RESOLUTION NO. 07-08-668

A RESOLUTION OF INTENTION TO APPROVE
AN AMENDMENT TO CONTRACT BETWEEN
THE BOARD OF ADMINISTRATION CALIFORNIA
PUBLIC EMPLOYEES’ RETIREMENT SYSTEM
AND THE BOARD OF DIRECTORS EAST KERN
AIRPORT DISTRICT in the District’s Resolution

File and by this reference be and the same is incorporated
herein and made a part hereof as though fully set forth

at length, be adopted.

3C) Shaw, Moses, Mendenhall & Associates Insurance Renewal:

RESOLVED: That Board approve renewal
of liability policy for Directors & Officers
with Shaw, Moses, Mendenhall & Associates
in the amount of $12,886.00.
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3D) Kern EDC Annual Investment:

RESOLVED: To approve renewal of District’s
membership investment with Kern Economic
Development Corporation at the bronze level

in an amount not to exceed $2,500.00.

3E) Greater Antelope Valley Economic Alliance:

RESOLVED: To approve renewal of District’s
membership with Greater Antelope Valley

Economic Alliance for one year in the amount
of $2,500.00.

NEW BUSINESS:

DIRECTOR OF BUSINESS OPERATIONS REPORT

4A) General Fund Check Registers 07/13/07 — 07/30/07: Due to a potential conflict of
interest, President Balentine disqualified himself and turned discussion item over to Vice
President Painter. Upon motion by Director Rutan, seconded by Director Walker and

unanimously carried, it was:

RESOLVED: That Board approve checks
on register date July 13, 2007 in the amount
of $83,135.76, checks on register date

July 19, 2007 in the amount of $90,439.86
checks on register date July 23, 2007 in

the amount of $19,620.55, check on register
date July 24, 2007 in the amount of $610.00
and checks on register date July 30, 2007

in the amounts of $107,059.02 and $97.00.

4B) FAA/AIP Check Registers 07/17/07 — 07/30/07: Upon motion by Director Painter,

seconded by Director Walker and unanimously carried, it was:

RESOLVED: That Board approve checks
on register date July 17, 2007 in the amount
of $29,066.00, checks on register date

July 23, 2007 in the amount of $74,823.31
and checks on register date July 30, 2007

in the amount of $232,768.51 for FAA/AIP
Account.

GENERAL MANAGER’S REPORT

4A) Acceptance of FAA Grant Offer Security Project Phase II: Upon motion by

Director Rutan, seconded by Director Walker and unanimously carried, it was:
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RESOLVED: That Board accept FAA Grant
Offer for AIP No. 03-06-0154-19 in the amount
of $1,550,000.00 for the design and construction
of security system upgrade, Phase II Project

and the General Manager authorized to execute
on behalf of the District.

Security Project Phase Il Bid Award: Board was informed of Bid results held

Thursday, July 26" at 10:00 a.m. for the Communication Conduit Improvements element
of the project and 10:30 a.m. for the Perimeter Management System portion of the

project. Bids submitted were as follows:

Communication Conduit Improvements

Company Bid Amount
Aleco Corporation $ 93,485.00
B.V. Construction $ 118,488.00
RB Development $ 127,075.00
Desert Construction $ 144,688.75
MJS Construction $164,400.00
Granite Construction $ 195,175.00

Perimeter Management System

Company Bid Amount
Quatrotec $1,042,244.40

Upon motion by Director Rutan, seconded by Director Walker and unanimously carried,
it was:

RESOLVED: To award contract to Aleco
Corporation for FAA/AIP No. 03-06-0154-19
in the amount of $93,485.00 and Quatrotec

in the amount of $1,042,244.40 and General
Manager authorized to execute the contracts

on behalf of the District; authorize the rejection
of other bids and the return of all other bid
bonds upon receipt of fully executed documents
by Aleco Corporation and Quatrotec and to
authorize engineer to issue notice to proceed.

4B) EDA Bid Award for Waterline and Reservoir Project: Board was informed of

Bid results held Tuesday, July 3™ at 10:00 a.m. for the Water Reservoir element of the
project and 10:30 a.m. for the pipeline portion of the project. General Manager
concurred with EnerSource Engineering’s recommendation to award contract to low
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bidder Crosno Construction for a half million gallon water reservoir tank at a Base Bid
less Deductive Alternate No. 1 of $444,501.16 and B.V. Construction for the water
pipeline part of the project at a Base Bid less Deductive Alternate Nos. 1 through 4 of
$703,194.10. Upon motion by Director Walker, seconded by Director Painter and

unanimously carried, it was:

RESOLVED: To award contract to Crosno
Construction for EDA Grant No. 07-01-05531
in the amount of $444,501.16 and B.V.
Construction in the amount of $703,194.10
and General Manager authorized to execute
the contracts on behalf of the District; authorize
the rejection of other bids and the return of
all other bid bonds upon receipt of fully
executed documents by Crosno Construction
and B.V. Construction and to authorize
engineer to issue notice to proceed.

4C) Scaled Composites Lease Extensions: General Manager briefed Board on Scaled

Composites request to exercise their options on three properties (Buildings 4, 169 & 170)
that they currently lease with the District. Scaled is seeking approval for a 60 day
extension with an option to renew for an additional year which is currently not stated in
their contracts. It was General Manager’s recommendation that Board approve request as
proposed. Upon motion by Director Hansen, seconded by Director Painter with Director

Walker disqualifying herself due to a potential conflict of interest, it was:

RESOLVED: That Board approve Scaled
Composites lease extensions with an option
to renew for an additional 12 months for
Buildings 4, 169 and 170.

4D) Media Services Agreement with Pierre Kandorfer: Staff reviewed with Board

ideas proposed by Mr. Kandorfer five years earlier to develop a media campaign to
promote Mojave Airport. Over the course of the next six months the District hired a
company and a video was produced which has been amended several times and still in
use today. The Board also approved and hired a firm to revamp the District website and
create a new web presence. Mr. Kandorfer’s insight led to the implementation of these
two media sources and General Manager felt the time is now right to utilize his expertise
and have somebody dedicated to our staff for the purposes of media control, press
releases and communications in total. Mr. Kandorfer met with General Manager twice in
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the last 60 days to discuss production of a formal District newsletter that will be
published on a regular basis. The newsletter will be distributed to all tenants and will
include common interest items such as flightline driving safety, airport activities and will
facilitate resolution of scheduling conflicts of tenant activities such as flight test,
commercial activities and filming as well as the placement of news articles. Mr.
Kandorfer’s proposal will relate to communications both internal and external for the

Mojave Airport & Space Port which will include the following tasks:

* Press Release Development

* Special Event strategy

* Assist with Business Development with the filming industry/domestic and
international

* Media management

* Promotional video development

* C(lient relations and newsletter development and production

*  Website Updates

Mr. Kandorfer will provide a quarterly newsletter, first edition by October 2007 and an
updated promotional video by November 2007. The contract will be based on a monthly
fee of $750.00 and daily rate of $350.00 for additional days as required. Upon motion by

Director Walker, seconded by Director Painter and unanimously carried, it was:

RESOLVED: That Board approve consultant
agreement with Pierre Kandorfer, West Airways
Inc. for media services and President and Secretary
authorized to execute on behalf of the District.

4E) Advanced Survey Design LL.C Agreement: General Manager reported that as a

result of two catastrophic events that occurred over the last 60 days he is recommending
District perform an internal audit of its organizational structure to see if it provides the
proper framework to allow tenants to conduct their work. Items to be addressed would
include proper safety structure for tenants, correct emergency response services provided
to tenants, proper interagency agreements in place and training to meet these needs.
General Manager approved Advanced Survey Design to perform review and assess
Mojave Air and Space Port’s risk management procedures. General Manager asked
Board to support him in his decision and stressed the importance of being proactive in
dealing with this issue as the Airport’s spaceport license with FAA depends on how the
District responds to mishaps noting the fatal mishap that occurred on July 26" resulting
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in the tragic deaths of three Scaled Composites employees during an industrial test.
District’s law firm Lemieux & O’Neill will retain consultant (Advanced Survey Design).
The proposal establishes a three person team. Mr. Figlock, President of Advanced
Survey Design as acting consultant will secure an independent team of safety
professionals Mr. Kenneth Neubauer of Futron Corporation and Donald Lawson of

Lawson Consulting to perform the following tasks and services:

e Review current airport plans and procedures for tenants conducting tests that
would be considered hazardous to persons or property

* Review the District’s incident management procedures from initial notification to
recovery

* Provide a report of findings and make recommendations to mitigate potential
future occurrences within the realm of the team’s capabilities by August 31, 2007

Upon motion by Director Walker, seconded by Director Painter and unanimously carried,
it was:

RESOLVED: That Board approve Consultant
Agreement with Lemieux & O’Neill (Firm) and
Advanced Survey Design, LLC (Consultant) to
perform audit of Mojave Air and Space Port’s
risk management procedures at an amount

not to exceed $40,000.00.

BOARD MEMBER’S REPORT

5A) Directors: Director Hansen shared with Board email she received from Aleta
Jackson of XCOR Aerospace inquiring if there was something more the District could do
to honor those who have lost their lives in the quest for advancing aviation and space
exploration. Suggestions ranged from a plaque and a simple thank you to a memorial
wall. Mr. Bill Deaver suggested starting with Tom Jewett and the Board concurred.
Director Rutan commented that all were in agreement that some form of commemoration
is appropriate but cautioned that time for proper reflection is more important to determine
something that is really meaningful for the long term and suggested a study group to
develop ideas. Director Balentine concurred with other Directors and appointed
Directors Hansen and Rutan to sit on a committee to look further into proposed

suggestions.
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ADJOURNMENT

There being no further business to come before the Board, the Chair adjourned the

meeting at 3:10 p.m.

RESOLVED: That the regular meeting
of August 7, 2007 be and the same is
hereby adjourned.

President
ATTEST:
Secretary
(SEAL)
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