REGULAR MEETING OF THE BOARD OF
DIRECTORS OF THE MOJAVE AIR AND SPACE PORT
Administration Building
October 20, 2015
2:00 o’clock p.m.

AGENDA

Pledge of Allegiance
Roll Call

1. Approval of Agenda
2. Consent Agenda
All items on the consent agenda are considered routine and non-controversial and will be
approved by one motion if no member of the Board, staff or public wishes to comment or ask
questions.

A) Approval of Minutes of October 6, 2015, Board of Directors meeting

B) Approval of Check Register for October 14, 2015

C) Approval of Amendment #1 to Monster Fitness Lease

3. Business Items
A) Acceptance of Financial Reports (Sept. 2015)

B) Approval of Fitness Center Improvement Expenditures - $15,000

4. Reports/Announcements

A) Community: Members of the audience may address the Board on items of a community
nature.
B) Board Committees

C) CEO/GM Report

D) Board of Directors: This portion of the meeting is reserved for board members to address
items not on the agenda




S. Rublic Comment on Items Not on the Agenda

This portion of the meeting is reserved for persons desiring to address the Board of Directors on
any matter not on the agenda, and over which MASP has jurisdiction. Time is limited to 3
minutes. The Board of Directors can take no action on your presentation. Any person desiring
to speak on an agenda item will be given an opportunity to do so prior to the Board of Directors
taking action on the item.

6. Closed Session

A) Conference with Real Property Negotiator (Govt Code sec. 54956.8):

Property: Building 161
Negotiating Parties: MASP/Flight Research, Inc.

Negotiation: Landlord Consent

B) Existing Litigation (Govt Code sec. 54956.9): Soest v. MASP

C) Personnel Evaluation: CEO

7. Closed Session Report
8. Business Items, Continued
C) Flight Research, Inc. Landlord Consent

Adjournment

This Agenda was posted on October 16,2015

By: Karina Drees

Persons desiring disability-related accommodations should contact the Clerk of the Board no
later than ten days prior to the need for the accommodation. A copy of any writing that is a
public record relating to an open session of this meeting is available to the public in the office of
the Clerk of the Board.

MISSION STATEMENT

FOSTER AND MAINTAIN OUR RECOGNIZED AEROSPACE PRESENCE WITH A
PRINCIPLE FOCUS AS THE WORLD’S PREMIER CIVILIAN AEROSPACE TEST CENTER
WHILE SEEKING COMPATIBLY DIVERSE BUSINESS AND INDUSTRY




MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF
MOJAVE AIR AND SPACE PORT
October 6, 2015

The Board of Directors of the Mojave Air and Space Port duly met for a Regular
Meeting at the District Offices in the Administration Building at Mojave Airport,
Mojave, California, at the hour of 2:00 o’clock p.m. on Tuesday, October 6, 2015.

The Clerk called the roll and the following Directors were present: Balentine,
Deaver, Evans, Painter and Peterson. Also present were the District’s Chief Executive
Officer, Stuart Witt, Prospective CEO Karina Drees and District’s Counsel, Scott Nave
on telecom.

President Peterson presented the Agenda and requested to add under Closed
Session item “6.3 CEO Evaluation”. Upon motion by Director Deaver, seconded by

Director Evans and unanimously carried, it was:

RESOLVED: That the Board find the need

to take action with respect to “CEO Evaluation”
has arisen subsequent to the posting

of the agenda and that immediate action

is required.

Upon motion by Director Deaver, seconded by Director Evans and unanimously

carried, it was:

RESOLVED: That the Agenda be
approved as amended.

CONSENT AGENDA

President Peterson presented the Consent Agenda. Upon motion by Director
Evans, seconded by Director Deaver and unanimously carried, Consent Agenda was

approved as submitted.

2A) Minutes of Meeting September 15. 2015

RESOLVED: That the Minutes of
the Regular Meeting of September

15, 2015 be approved as submitted
and further reading thereof be waived.
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BUSINESS ITEMS

3A) Check Register 09/30/15

President Peterson presented the General Fund Check Register for September 30, 2015.

Interim CFO Brouse briefed Board on report to include the schedule of electronic fund

transfers delineated below.

SCHEDULED ELECTRONIC FUND TRANSFERS

AV Fuel 09/26/15 $ 16,913.10
AYV Fuel 10/09/15 $ 16,441.14
AV Fuel 10/09/15 $ 698.75
AV Fuel 1/0/09/15 $ 37.63
AV Fuel 10/14/15 $ 16,386.46
Calpers 10/20/15 $ 31,081.70
Stat BOE 09/30/15 $ 3,283.00

Upon motion by Director Balentine, seconded by Director Evans and unanimously

carried, it was:

RESOLVED: That Board approve
check numbers 053644 through

053694 in the amount of $90,416.98

and Electronic Fund Transfer

payments in the amount of $84,841.78

for a total of $175,258.76.

3B) Allied Pay Increases

Prospective CEO Drees discussed request from Allied Barton to approve salary increases

for employees that provide contract security services to MASP. Allied Barton has
requested an increase of $7,000 for FY 15/16 which will provide for a $3.00/hr. raise for
ten employees. P-CEO Drees stated that the FY 15/16 budget included a 3% increase for
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security services and the requested amount from Allied Barton is 2.5%. Director Evans
asked when the last increase was requested and P-CEO Drees responded that the last
increase was requested two years ago. Upon motion by Director Balentine, seconded by

Director Deaver and unanimously carried, it was:

RESOLVED: That Board approve
$7,000.00 increase to contract with

Allied Barton for salary increases
for FY 15/16.

3C) Fitness Center Equipment Lease and Bill of Sale

Prospective CEO Drees discussed lease agreement with Monster Fitness for Fitness
Center at the Stuart O. Witt Event Center. P-CEO stated that MASP will sign a finance
agreement for lease of the equipment and Monster Fitness will make monthly payments
to MASP for the equipment. P-CEO Drees noted that this arrangement will help
eliminate some of the risk to Monster Fitness for starting up the business at MASP
Fitness Center. President Peterson asked if it would be better for the District to pay cash
for the equipment and have Monster Fitness make payments to the District with interest.
Director Evans concurred with President Peterson and did not see the need for signing a
finance agreement for the equipment. P-CEO stated that the amount was not in the
budget but the Board could approve a cash sale if it preferred to do so. Director
Balentine stated that if the District has the funds to pay cash he would prefer that and
District would receive the interest from Monster Fitness. Upon motion by Director

Evans, seconded by Director Balentine with Director Evans voting NO, it was:

RESOLVED: That Board approve
agreement with Key Equipment Finance
and Bill of Sale for fitness equipment at an
amount not to exceed $139,264.82

and to authorize CEO to finalize

and execute all necessary documentation.

3D) Resolution relating to Sick L.eave

Prospective CEO Drees reported that District’s liabilities associated with benefits for
employees and retirees are growing exponentially. She stated that the District’s current
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sick leave policy does not have a cap for accumulated unused sick leave. Staffis
requesting Board to place a cap on the number of sick leave hours an employee may
accumulate. President Peterson asked what the total sick leave financial liability is at this
time and P-CEO Drees replied that it is approximately $250,000.00. Director Evans
asked if employees have more than 200 hours accumulated is the District required to pay
down the total to 200 hours. District Counsel Nave responded that the Board can choose
to pay it down all at once or pay it over time. Upon motion by Director Balentine,

seconded by Director Deaver and unanimously carried, it was:

RESOLVED: That RESOLUTION NO. 15-10-740

A RESOLUTION OF THE BOARD OF DIRECTORS
OF MOJAVE AIR AND SPACE PORT AMENDING
RESOLUTION NO. 99-1-585 (ADMINISTRATIVE
CODE) ASIT RELATES TO SICK LEAVE in the
District’s Resolution File and by this reference

be and the same is incorporated herein and

made a part hereof as though fully set forth

at length, be adopted.

3E) Grace Wang to sublet T-Hgr 958

Prospective CEO Drees discussed request from Grace Wang to sublet T-Hangar 958 to
Erin Hambrick and Justin Stinemetze. Upon motion by Director Evans, seconded by

Director Deaver and unanimously carried, it was:

RESOLVED: That Board approve the
Consent to Sublease with Grace Wang
to Erin Hambrick and Justin Stinemetze
for T-Hangar 958 and President and
Secretary authorized to execute the
same on behalf of the District.

3F) Virgin Galactic I.ease Amendment

District staff has reviewed the proposed lease amendment and determined that the project

is exempt under CEQA title 14CCR Section 15301 and CEO is authorized to file a notice
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of exemption, as necessary. Prospective CEO Drees discussed request from Virgin
Galactic to add additional acreage to their leased test site. Upon motion by Director

Evans, seconded by Director Balentine and unanimously carried, it was:

RESOLVED: That Amendment No. 2
to Lease Agreement with Virgin
Galactic, LLC dated April 15, 2014

as it pertains to additional acreage

for Test Site 10 (1.93 acres) be approved
as submitted and CEO authorized

to execute the same on behalf

of the District.

3G) Northrop Grumman I.ease Amendment

District staff reviewed the proposed lease amendment and determined that the project is
exempt under CEQA title 14CCR Section 15301 and CEO is authorized to file a notice of
exemption, as necessary. Prospective CEO Drees discussed request from Northrop
Grumman to amend their lease term for Hangar 71. Upon motion by Director Evans,

seconded by Director Deaver and unanimously carried, it was:

RESOLVED: That Amendment No. 1

to Lease Agreement with Northrop

Grumman Systems Corporation dated

April 1, 2013 as it pertains to term of lease

be approved as submitted with a basic term

of three years commencing November 1, 2015
terminating October 31, 2018 with four options
to renew each for a three year period and the
President and Secretary authorized to execute
the same on behalf of the District.

3H) Federal Excess Personal Property Resolution

Prospective CEO Drees discussed a Cooperative Agreement which is part of the Federal
Excess Personal Property program offered by Cal Fire where they will loan at no cost
items such as water trucks and crash rescue vehicles to the District for a period of five
years and at the end of that five year period District will take ownership of the property.
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MASP Fire Chief will be designated as the authorized signatory for the agreement.
Upon motion by Director Evans, seconded by Director Peterson and unanimously carried,

it was:

RESOLVED: That Board approve
the State of California Department
of Forestry and Fire Protection

(Cal Fire) Resolution No. 994104
for loan of Federal Excess Personal
Property and the President and
Secretary authorized to execute

on behalf of the District.

Reports/Announcements
4A) Community

Cathy Hansen reported on the Plane Crazy Event for October 17" from 10:00 a.m. — 2:00
p.m. and will feature guest speaker Bradford Neal, Chief Engineer at NASA’s Armstrong
Flight Research Center, Edwards, CA who served as Research Vehicle System operator
aboard B-52B/008 on its final research mission and flight. He will give his presentation
in the MASP conference room at 11:00 a.m. She also gave a briefing on the after action
report of the September 19" Plane Crazy event with guest speaker Daniel Yost who gave

a presentation on his experiences flying the B-47 in the 50s and 60s.

4B) Board Committees

None

4C) CEO/GM Report

1. Employment Application: Prospective CEO Drees discussed that at the last
Board meeting staff was directed to make modifications to the employment
agreement. She reported that the application agreement has been updated and
District Counsel has reviewed document and stated it is in compliance with
California State Law.

2. Audit Status: Interim CFO Brouse reported that the auditors will be at the Board
meeting scheduled for October 20, 2015. Staff has sent the auditors the first
round of schedules for them to begin work on the FY 14/15 year-end audit.

CEO Witt reported that several water valves will be installed on Friday, October 9™
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which is a flex Friday for most tenants and Hangars between XCOR and Flight Research
on the flightline will be affected during that time.

Public Comments

Ms. Michelle Egberts, AV-East Kern Second Chance, addressed the Board and discussed
her interpretation of the Law as it relates to AB 218.

CLOSED SESSION

Board adjourned to Closed Session per Government Code Section 54956.9 to

discuss potential litigation (Soest) and Indemnity for CEO and COO.

CLOSED SESSION REPORT

In closed session Counsel discussed with Board potential litigation with Soest and

Indemnity for CEO and COO no action was taken and no other items were discussed.

ADJOURNMENT

There being no further business to come before the Board, the chair adjourned the

meeting at 3:45 p.m.

RESOLVED: That the regular meeting
of October 6, 2015 be and the same
is hereby adjourned.

President
ATTEST:
Secretary
(SEAL)
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MOJ/VE

AIR AND SPACE PORT

STAFF MEMORANDUM
TO: Board of Directors
FROM: Kevin Wojtkiewicz, COO
SUBJECT: Fitness Center name and rental commencement date change

MEETING DATE: October 20, 2015

Background:

MASP signed a lease agreement with Mach 1 Fitness to operate a gym in the Stuart O. Witt
event center. In the current lease the rental commencement date is November 1, 2015. Mach
1 Fitness would like to amend the current lease agreement to reflect a name change Mach 1

Fitness to Monster Fitness, and a rental commencement date change from November 1, 2015
to December 1, 2015.

Impacts:
Fiscal: None
Environmental: N/A
Legal: N/A

Recommended Action:

- Approve the Fitness Center lease amendment.

East Kern Airport District * 1434 Flightline, Mojave, CA 93501* 661-824-2433



1" AMENDMENT TO LEASE

THIS 1¥ AMENDMENT TO LEASE (“1* Amendment”) dated as of October 15, 2015
is attached to and made a part of that certain written Lease Agreement (“Lease”) entered into by and
between Mojave Air & Space Port (“Landlord”) and Mach 1Fitness (“Tenant”) dated September 1, 2015
for that certain property located at Building 137 East, Mojave, California.

The promises, covenants, agreements and declarations made and set forth herein are intended to
and shall have the same force and effect as if set forth at length in the body of the Lease. To the extent
that any terms or provisions of this Lease Amendment are inconsistent with any terms or provisions of the
Lease, the terms and provisions of this Lease Amendment shall prevail and control for all purposes. All
capitalized terms used in this Lease Amendment shall have the same meanings assigned to them in the
Lease, if any, unless otherwise specified in the Lease Amendment.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged by the parties, notwithstanding anything to the contrary contained in the Lease,
Landlord and Tenant agree to amend the Lease as follows:

1. Amendment to Section 1.2, “Tenant.”
Section 1.2 is amended to change Tenant’s legal name, as follows:

“1.2  Tenant: Monster Fitness”

2. Amendment to Section 1.3, “Commencement Date.”
Section 1.3 is amended to change the rental commencement date, as follows:

“1.3  Rental Commencement Date: December 1, 2015”

UNLESS OTHERWISE PROVIDED FOR IN THIS 1* AMENDMENT TO
LEASE, ALL OTHER TERMS AND CONDITIONS
OF THE LEASE SHALL REMAIN THE SAME,
AND IN FULL FORCE AND EFFECT.

IN WITNESS WHEREOF, the parties hereto have executed this 1¥ AMENDMENT TO
LEASE as of the day and year first written above.

TENANT: LANDLORD:
Monster Fitness Mojave Air & Space Port
By: By
Alan Cox, CEO/President Dr. Allen Peterson, President
ATTEST
By .

William Deaver, Secretary



Mojave Air & Space Port
Treasurer's Report
For the month ended September 30, 2015

County
General FAAJAIP Treasury LAIF Total

Beginning Balance $ 1,286,169.44 $ 84,244.38 $ 912,305.49 $ 4,844,526.29 $ 7,127,245.60
Receipts:

Operating Revenues 660,419.97 - - - 660,419.97

Interest Income 54.83 - - - 54.83

Tax Proceeds - - 40,467.76 - 40,467.76
Total Receipts 660,474.80 - 40,467.76 - 700,942.56

Expenditures:

Operating Expenses (499,159.85) - - - (499,159.85)
Project Expenses - - - . .

Total Expenditures (499,159.85) - - - (499,159.85)
Transfers:
Between General and FAA/AIP 84,244.38 (84,244.38) - - -

Between General and County Treasury - - - - -
Between General and LAIF - - - - -

Total Transfers 84,244.38 (84,244.38) - - -

$ 1,531,728.77 $ - $ 952,773.25 $ 4,844,526.29 $ 7,329,028.31

Ending Balance

The Mojave Air & Space Port unencumbered cash is on deposit bearing interest
at various rates, in accordance with the District's Investment Policy. 2016 Treasurer reports.xIsx



Mojave Air & Space Port

September 2015 Revenue and Expense Summary Year to Date Revenue and Expense Summary
Revenue Expenses Revenue Expenses
Fuel Sales $ 127,105 Personnel $ 158,556 Fuel Sales $ 331,722 Personnel $ 497,506
Rents & Leases $ 384,511 Fuel $ 91,062 Rents & Leases $ 1,125,675 Fuel $ 205285
Other Revenue $ 97,282 Operating $ 89,893 Other Revenue $ 244,101 Operating $ 561,295
Total Revenue $ 608,898 Total Expense $ 339,511 Total Revenue $ 1,701,498 Total Expense $ 1,264,086
$1,000,000 $2,000,000
$900,000 $1,800,000
$1,701,498
$800,000 $1,600,000 '
$700,000 $1,400,000 $608,898
$1,264,086
$608,898 | 1
$600,000 | $1,200,000 5 I :
. | $33gsu
$500,000 $1,000,000 | |
$400,000 $800,000
$339,511

$300,000 $600,000
$200,000 $400,000
527,955
$100,000 $200,000 : $460,662
$- . $-
Total Revenue Total Expense | Jul BAug © Sep
September Revenue FY 15-16 Revenue
' ; = Other
Rents & Other V. Revenue
y Leases Revenue Rents & Leases
| 63% '
September Expenses FY 15-16 Expenses

Operating
26%

Operating
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Mojave Air & Space Port
Fuel Inventory Report

September 2015
JETA AVGAS
Beginning Inventory 70,565 Beginning Inventory 9,089
Gallons Delivered Galions Delivered
Gallons Purchased 31,025 Gallons Purchased 7,001
Defuels - Gallons Pumped
Total Gallons Delivered 31,025 Gallons Sold 3,965
Gallons Pumped Tank farm/Line truck sumps 60
Gallons Sold 27,340 Delivery Samples 5
Refuels - Total Gallons Pumped 4,030
Tank farm/Line truck sumps 60
Delivery Samples 20
Total Gallons Pumped 27,420
Ending Inventory 74,170 Ending Inventory 12,060
Physical Check 75,971 Physical Check 12,0860
Inventory Value at 219 $166,376.49 Inventory Value at 403  $48,601.80
LUBRICANTS PRIST
Beginning Inventory 261 Beginning Inventory 117
Quarts Purchased 96 Cans Purchased 0
Quarts Sold 13 Cans Sold 0
Ending Inventory 344 Ending Inventory 117
Physical Check 344 Physical Check - Cans 117
Physical Check - Bulk 10.4
Aeroshell 100; 100W; 15/50 Multi
119 @ $5.95; 84 @ $6.02; 141 @ $6.68 $2,155.61 117 CANS @ $7.40; 10.4 (5) Gallons @ 120.15 $2,115.36
UNLEADED FUEL DIESEL FUEL
Beginning Inventory 645.0 Beginning Inventory 874.0
Gallons Purchased 450.0 Gallons Purchased 0.0
Gallons Used 676.0 Gallons Used 556.0
Ending Inventory 419.0 Ending Inventory 318.0
Physical Check 406.0 Physical Check 333.0
Inventory Value at $3.39 $1,376.34 Inventory Value at $2.20 $732.60
September 2015 Fuel Inventory $221,358.20 September Gallons Sold 31,305

Year to Date

81,925




MOJ/\VE

AIR AND SPACE PORT

STAFF MEMORANDUM
TO: Board of Directors
FROM: Kevin Wojtkiewicz, COO
SUBJECT: Tenant retention improvements (fitness center)

MEETING DATE: October 20, 2015

Background:

At the August 1, 2015 board meeting MASP requested $20,000, which made the total
requested amount $80,000, out of a budgeted $100,000, for renovations/improvements to the
east side of the Stuart O. Witt Event Center. The initial improvements are complete or in
progress. The final phase of renovations/improvements have been identified. The work will
consist of door installation, fire control, electrical, and permits/engineering. We estimate
$15,000 will be used for these expenses to make the space rentable by an existing fitness
center operator.

The Board has previously approved $80,000 out of $100,000 capital expenditure in the FY

15-16 budget for tenant retention project. This request is to allocate the funds specifically
toward a fitness center.

Impacts:

Fiscal: $15,000 for improvements. This will bring total project costs to date to
$95,000 out of $100,000 budget.

Environmental; N/A
Legal: N/A

Recommended Action:

- Approve the capital expenditure allocation of $15,000 for fitness center improvements to
the east side of the Event Center.
- Approve management of the funds by the CEO.

East Kern Airport District * 1434 Flightline, Mojave, CA 93501* 661-824-2433



